Gravestone Photographic Resource
Volunteers’ Newsletter - June 2011
Introduction

This is latest edition of the GPR volunteers’ newsletter.  I am sorry it has been so long since the last one but the GPR has kept me very busy over the last year.

I hope to produce the next newsletter in September 2011 and so if you have any items you which to include in the next issue please let me know before the end of August 2011. If anyone would like to help produce future newsletters please let me know.
New features added to the website since the last newsletter 
1. New Cemeteries 

The system to display details of new cemeteries is now live.  A number of fields within each cemetery record can now be either inserted or edited via the volunteers’ private area on the website. 

2. Cemetery statistics

Statistics on how many graves, people and requests for each cemetery has now been implemented.  These statistics are now displayed not only on the individual cemetery pages but also on the various country and area pages. Looking at these pages you can now see how popular your particular cemeteries are!
3. Cemetery volunteer details

The system now holds and displays details of who took and indexed each cemetery.  Because this is a new feature it does mean that not all cemeteries have this information.  However there is a facility in the volunteers’ private area for this information to be updated.  Please do update your own cemeteries.
4. Cemetery status details

The system now holds and displays status information about how much of a cemetery has been photographed and the quality of those photos.   This information can be inserted/amended via the volunteers’ private area.   If you feel that additional codes need to be added or an additional type of status, please let me know.

5. Cemetery additional notes

I have now added “additional notes” to each cemetery which is displayed if it is available. This information can be inserted/amended via the volunteers’ private area.  

6. Cemetery location details

I have added two different types of location information to the cemetery records; postcode and geo-position. If either of these exists then the cemetery page now shows the cemetery location using Google maps. This information can be inserted/amended via the volunteers’ private area.  

7. Grave location details

I have added the ability to record geo-location information each monument.  If it exists then the location of the monument will be shown via Google maps on the appropriate grave/monument web page.  For more details see the item about geo-location below.

8. Grave additional notes

I have now added “additional notes” to each grave which is displayed if it is available.  I plan to implement a system such that anyone requesting a particular grave image will be able to add additional information about the grave and the people mentioned on the monument.
9. Volunteer locations
For volunteers based in the UK, the volunteer page now displays a Google map showing volunteers’ approximate locations.  Please let me know what you think of this feature.

10. Maiden/family names

A new facility is being developed to display maiden/family names.  It is currently only partly written but you can see what is there so far by looking at the maiden/family names link on the bottom menu on every page of the website.

Statistics

As mentioned above, various statistics are now collected and displayed on the website. At the beginning of June 2011 the GPR had uploaded over 132,000 monuments.

This year we have on average added a new cemetery and about 200 graves to the site every day.  Based on the trends for the last couple of months, by this time next year there will probably be over 1500 cemeteries and 250,000 graves on the site.

Volunteer Welcome Packs
Since first starting to issue these in mid August 2010, I have now sent out almost 350.

Photographic Clubs

A number of photographic clubs have been contacted and as a result we now have a number of new volunteers who are photography enthusiasts. 

WI

It was suggested that we should contact the UK WI to see if they would ask their members for help.  This has hit a brick wall as the only way to get a new WI project is to get it suggested for the membership.  If anyone is a member of the WI then perhaps you could forward the GPR as a future project.

Schools

Currently we have one school in Wales that wants to help the GPR.  They have setup an after-school club called the “History Detectives” which will be photographing and indexing their local churchyard for us.

A similar project is likely to start in Canada this year.

Partner websites

The GPR now has a “partner website” scheme.   This scheme is to try and reduce duplication of effort and help other similar websites.   If you know of a website that has gravestone photos on it then please let me know so that we can get in touch.

You can find out more about the partner scheme by following the “partner” link on the main top or bottom menus.
Volunteers’ private section on the website
I have now added a couple of new features:
1. Cemetery details

2. Grave details

3. Indexing codes

FTP

FTP is a mechanism that allows people to electronically transfer information from their own computer.   This is a cheaper option than using the postal service but it can take a long time depending on your local internet connection speed.  There is further information about it on the volunteers section of the website.

Publicity

The October 2010 edition of Family History Monthly had a one page profile about the GPR.  
The BCC “Who do you think you are?” magazine also had an article about the GPR.

If you see any other publicity about the GPR please let me know.
Website Suggestions
1. Add comments to a grave

There have been a number of suggestions to enable people to add information to the grave pages on the website.  I think this is a good idea although there is always the problem of monitoring the input to stop the rubbish ones!   I intend to make this facility initially only available to people who have requested a photo of a monument.
I have added the facility to the volunteers’ private area so that volunteers can add information to either graves or cemeteries.
2. Interesting monument quotations

I have been sent a number of interesting monument quotations and will be producing a new section on the website for them.  If you come across any, please let me know.

3. Interesting monuments

I have also been sent details of interesting monuments and will hopefully be producing a new section on the website for them.  If you come across any, please let me know.

4. Volunteer statistics

As the database holds details of how many images have been requested from a particular cemetery, this information could be used to produce a page that shows these same details but for each volunteer.  Please let me know if you think this would be a useful thing to at to the volunteers section.

Website Developments

1. Adding new people to a grave or removing a person from a grave

When I originally wrote the system I did not think this would happen.   However, for various reasons I have over the last year been asked to either add or remove people from graves!
2. Uploading individual photos 

I am currently writing a system which will allow people to submit individual photos to the resource.  A present I am sent lots if individual photos which both clog up my email system and take time to process.

3. Grave monument identification game 

I am currently thinking about writing a new “game” section on the website.  It will initially have a grave monument identification game based upon the user validation system I have already produced.  Hopefully it would show visitors to the site how sometimes it is very difficult to read grave monuments.
Website faults

I have been doing a number of “hidden” changes to the website to make it run more efficiently and allow me to add new features in the future.  Most of these changes are hidden but are related to changing the website from the XHTML to the DHTML standard. The new WC3 HTML 4.01 (strict) compliant version of the GPR website is now live!
Unfortunately there have been some problems where things that were running correctly are now to working.  If you see any please let me know.
Website changes
When I originally setup the system I assumed that there would be more than one cemetery within towns but only one within a village.   There are now quite a number of villages that have more than one cemetery and to get over the problem I currently have had to classify them as towns!   This has now been changed so that villages can have lots of cemeteries.   This change has meant that some cemetery photos are not being displayed!
Database faults

There are a number of minor faults that are scheduled to be fixed in the near future:

1. Number of people mentioned on a monument

The system currently has a fixed size for the people information listed on a monument.  On a couple of occasions this has been exceeded.  The database needs to be modified to cope with this.

2. Age or year information errors

Occasionally the age or year information has been input in the wrong order and the input routine has not picked it up.  A mechanism to sort all of these errors needs to be written and run periodically.
If you notice any faults on the website please let me know.

New Volunteers

Almost every day I am now getting someone saying they will send me some photos.  Often these do not materialise but most weeks I am now getting some photos from someone new. There are now almost 400 volunteers from all over the world.
Advice on taking photos

The photographing hints page has been updated (http://www.gravestonephotos.com/volunteers/photoindextips.php  ).  If you have any other hints please let me know.
Indexing Problems
1. Second wife/husband

A problem that sometimes occurs is when a grave contains the first and then the second wife/husband.  Because this second spouse is not related to the first one, it has caused indexing problems. There are now a couple of new codes to deal with this:

h2w
-
second husband of wife


w2h
-
second wife of husband

There is a complete list of all the codes on the volunteer part of the website at http://www.gravestonephotos.com/volunteers/private/indexcodes.php
2. New spreadsheet format

Because of changes, there is now a new spreadsheet template which can be downloaded from: 


http://www.gravestonephotos.com/downloads/
This new format will cover additional input such as qualification/awards, maiden and nick names, notes and geo-location details.  Both formats will be supported but it is much easier for me if you use the new format.
GPR email addresses

All GPR volunteers should have GPR email addresses with the format forename.surname@gravestonephotos.com .  Each of these addresses automatically re-directs any email to the person’s normal email address.  Before being redirected, all GPR email is automatically virus scanned.
I now use these GPR email addresses to send out email broadcasts to all volunteers.   If you have not received a GPR broadcast email then please let me know.

Hacking and the comments system

Every week I have to spend time removing inappropriate email comments and other hacking activities.  Unfortunately it seems to be an activity you cannot escape!  If you see something inappropriate on the website please let me know so that I can remove it.

I have now implemented a new user input validation system that uses GPR photos. You can see a demonstration of it on the “Whats New” page on the website.
Loss of Service

Whilst I was on holiday earlier this year someone made a request for an image.  Because I was on holiday, I automatically let each person requesting an image know that I would not be able to respond immediately as I was on holiday but that I would once I was back after a specified date.
This particular person ignored this and immediately emailed me to say that he had an issue about personal data relating to himself and if I did not respond within 24 hours he would escalate the matter.  As I was on a cruise miles from anywhere I did not get this message and as a result this person made my website provider cancel the GPR website.  Luckily, as it was near the end of my holiday, the site was only unavailable for about five days.
This actually caused me huge amounts of additional and what I consider useless work.   Also, as a result of this person’s insistence I also had to remove all the records that relate to his parent’s grave monument.  He obviously is not into family history!!

Countries covered by the GPR

I am gradually getting more volunteers from all over the world including many non-English speaking countries.  These new countries will be added to the GPR database whenever these new volunteers send me images.

Other items
I am sure there are lots of your suggestions that I have missed – please remind me if I have.
Finances

On a regular basis I get people asking me why I do not charge for images.   The simple reason is that the GPR is my hobby and I enjoy doing it.  I believe that it is far better to give than to take.

Because the GPR is a volunteer organization without any labour costs it is really cheap to run.   You, as a volunteer, support it with the time you give for free plus postage to send me things.   On my side I am now spending just under 3000 GBP each year.   These costs cover the webhosting, sending out volunteer packs plus equipment and software to maintain the system.   I do get a few donations and some money from Google Ads but not that much.
Interesting Books

I recently purchased a new book for my reference library:  “Recording and Analysing Graveyards” by Harold Mytum.   Although I’ve been running the GPR for over twelve years this book was certainly worth reading.  My only criticism of it would be that it is more concerned with paper and pen recording rather than digital photography and electronic recording of information.

If you come across any interesting relevant books please let me know.

Next Edition

Although I had planned to issue these newsletters every two months, pressure of work has meant that it is more realistic to produce in future them every three or four months. 
If anyone fancies the job of producing future newsletters, please let me know.
Charles Sale
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